
   CITY OF PHENIX CITY, ALABAMA 
WORK SESSION 

AGENDA 
February 5, 2018 

3:00 P.M. EST 
 
 

I. CALL TO ORDER 
 
 
II. INVOCATION 
 
 
III. REQUESTS TO ADDRESS COUNCIL 
 
 A. Shawanda Terry 
  
IV. PLANNING COMMISSION 
 

January 23, 2018 Planning Commission Meeting     
 

V. CITY CLERK 
 

A. February and March, 2018 Calendars 
B. Upcoming Board Appointments  
 

     
VI.  CITY MANAGER 
  
 A. Monthly Department Reports 
 
  1.  Building Department 
  2.  Economic Development 
  3.  Engineering/Public Works 
       a.  PubWorks Service Request Status  
  4.  Fire/Rescue Services 
  5.  Golf Course 
  6.  Human Resources/Personnel 
  7.  Information Technology 
  8.  Library  
  9.  Municipal Court 
           10.  Parks and Recreation 
           11.  Police Department 
           12.  Utilities Department 
 
 B.  Departmental Review 
 
  1. Building Department 
 

a. Makeup of Department 
b. Direction of Department 

   c. Services of Department 
 
 
 

Subject to Revision 
 



 
VII. ITEMS FOR DISCUSSION  
 

A. Post Office Expansion. 
B. DHR Plans – Building on Opelika Road 
C. CAC – Heating and Air 
D. Tethering Ordinance   

 
 
VIII. DISCUSSION OF AGENDA ITEMS 
 
 
 
 
lX. OTHER BUSINESS 
 
 
 
 
X. BOARD INTERVIEWS 
 
    
 
 
XI. ADJOURN 

Subject to Revision 
 


