CITY OF PHENIX CITY, ALABAMA
WORK SESSION

AGENDA

April 16, 2018
3:00 P.M. EST

I CALL TO ORDER

Il INVOCATION

M. REQUESTS TO ADDRESS COUNCIL

A. Meredith Riley Stewart
B. Steve Franklin

V. PLANNING COMMISSION

A. Cancelled Regular Meeting for Tuesday, April 10, 2018.
V. CITY CLERK

A. April and May, 2018 Calendars

B. Upcoming Board Appointments

C. Condemnation Appeal Request - Ebenezer Baptist Church — James Shortz

VI. CITY MANAGER

A. Departmental Review

1. Economic Development Department

a. Makeup of Department

b. Direction of Department

C. Services of Department
VIl.  ITEMS FOR DISCUSSION

VIIl.  DISCUSSION OF AGENDA ITEMS

IX. OTHER BUSINESS

X. BOARD INTERVIEWS

XI. ADJOURN

Subject to Revision



