
   CITY OF PHENIX CITY, ALABAMA 
WORK SESSION 

AGENDA 
December 17, 2018 

3:00 P.M. EST 
 
 

I. CALL TO ORDER 
  
 
II. INVOCATION 
 
III. REQUESTS TO ADDRESS COUNCIL 
 
  
IV. PLANNING COMMISSION 
 

A.  Update on December 11, 2018 meeting  
 
V. CITY CLERK 
 
 A. December 2018 and January 2019 Calendars 
     
VI. CITY MANAGER 
 
 A. Departmental Review 
 
  1.   Utilities Department   
       a.  Makeup of Department 
       b.  Direction of Department 
       c.  Services of Department  
    
  
VII.  ITEMS FOR DISCUSSION 
  
  
   
VIII. DISCUSSION OF AGENDA ITEMS 
 
   
  
IX. OTHER BUSINESS  
 
 
 
X. BOARD INTERVIEWS 
 
 
  
XI. ADJOURN 

Subject to Revision 
 


